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NEW ZEALAND FOOD & GROCERY COUNCIL
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SUMMARY LEVEL ACTIVITY P&L

TOTAL
GGSY i
Efficiency terms it
Efficiency terms % of GGSY
Met Income i
% Net Income
Promational terms iidiid
Promational terms % of GGSY
Credits & nonsaleables i
Credits & Monsaleables % of GGSY
NSY ifiidisis
NSV %
Total product costs i
Product costs % of GGSY
Gross Contribution i
Cont. % of GGSY
Order processing it
Dutwards handling idiididid
Delivery i
herchandising i
key account management iidiid
Field sales i
Total cost to serve i
Cost to seve % of GGSY
Cont. after cost to serve i
Cont. % of GGSY
Business sustaining fixed costs ididididid
Overhead %
Total Earnings it
Product costs
Cost of goods sold i
Adverstising! Marketing iidiid
Inwards freight ididididid
Inwards handling it
Wiarehousing ididididid
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SUMMARY LEVEL ACTIVITY P&L

GGSY

Efficiency terms
Efficiency terms % of GGSY )

MNet Income

" Net Income 4 - * .-

Fromotional terms *

Fromotional terms % of GGSY =

Credits & nonsaleables

Credits & Monsaleables % of GGEY

NS

NSV % 0

Total product costs

Product costs % of GGEY 3 ("
Gross Contribution

Cont. % of GGSY

Order processing

Dutwards handling - 71 -7 ,1

Delivery

Werchandising 9 (" 1

key account management

Field sales

Total costto serve

Cost to serve % of GGEY $ -

Cont. after cost to serve

Cont. % of GGSY - * 71 -

Business sustaining fixed costs

Overhead %

9
Total Earnings
9

Product costs

Cost of goods sold ’

Adverstising! Marketing 9
Inwards freight

Inwards handling

Wiarehousing
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Variable Cost to Serve per | 1y e DSD UNI | Difference
Pallet Equivalent
Storage & inventory holding Equal Equal 0
Pick pack admin & dispatch 0.4% 0.6% 0.2%
Freight 1.6% 3.2% 1.7%
Total Supply chain cost 1.9% 3.8% 1.9%
Processing 0.0% 0.3% 0.3%
Field sales 2 0% 2 1% 0.0%
Total Selling 2.1% 2.4% 0.3%
Total cost 4.0% 6.2% 2.2%
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DC Cost per Pallet * of

Equivalent product
cost

Receive & Putaway 0.1%

Storage (2.5 weeks) 0.2%

Inventory holding

(2.5 weeks) 0.5%

Pick, pack &

dispatch cases

(70%) 0.3%

Pick, pack &

dispatch Pallets

(30%) 0.0%

Freight UNI 1.3%

Total DC cost 2.5%

DC Savings per

Pallet Equivalent

Processing store

orders cf DC orders 0.9%

Back of store costs

DC cf DSD delivery 0.1%

DC Direct Savings

per Pallet

Equivalent 1.0%

Net DC Cost per

Pallet Equivalent 1.5%
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